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SUMMARY 

What we are publishing 

1 The Pensions Dashboards Programme (PDP) Progress Update document, published in April 2020, 
sets out the goals for pensions dashboards. 

2 These goals build on the objectives defined in the April 2019 DWP Pensions Dashboards 
Consultation Response document (the ͞gŽǀeƌŶmeŶƚ ƌeƐƉŽŶƐe͟ dŽcƵmeŶƚͿ͕ ǁiƚhiŶ ƚhe ǁideƌ 
context of the January 2020 MaPS 10-year UK Strategy for Financial Wellbeing. 

3 A keǇ elemeŶƚ Žf ƚhe PDP͛Ɛ ǁŽƌk iƐ ƚhe development of the data standards, which subsequent 
regulations and rules (following a period of consultation) will compel pension providers and 
schemes to comply with. To aid the development of our work in this area, we have articulated 
our current thinking in two documents, namely: 

a. Data Scope: Working Paper (this paper) setting out options for achieving comprehensive 
coverage across all pension sectors in order to deliver an acceptable early breadth of 
coverage for individuals; and  

b. Data Definitions: Working Paper listing the set of data items that could be included in the 
dashboards data standards.  This thinking will need to be developed further and tested to 
help us define the data items pension providers and schemes will, initially, be required to 
make available electronically to their customers / members via pensions dashboards.  

4 The Data Scope document addresses the breadth of coverage and the Data Definitions document 
explores the depth of information dashboards could show.  

What this Data Scope Working Paper covers 

5 The pensions dashboards data standards will include the data items that: 

a. will enable pensions to be found; and 

b. individuals will find useful to see on dashboards.  

6 Under proposed new duties contained in the Pension Schemes Bill, pension providers and 
schemes will be required to make this information available to people when they request it via 
their chosen dashboard.  These duties are likely to come into force in stages, applying to different 
ƉeŶƐiŽŶ ƉƌŽǀideƌƐ aŶd ƐchemeƐ fƌŽm diffeƌeŶƚ ͞ ƐƚagiŶg daƚeƐ͘͟ The deƚailed ƐƚagiŶg ƌeƋƵiƌemeŶƚƐ 
will be set out in regulations. At the eŶd Žf ƚhe ͞ƐƚagiŶg ǁiŶdŽǁ͕͟ ƚhe dƵƚieƐ ǁill be iŶ fŽƌce fŽƌ 
all pension providers and schemes. 

7 This paper sets out options for achieving early breadth of coverage on initial dashboards, in 
particular considering what proportions of their pensions being found / not found most individuals 
will find acceptable when first using a pensions dashboard. 

8 DƵƌiŶg ƚhe fiƌƐƚ ƋƵaƌƚeƌ Žf ϮϬϮϬ͕ ƚhe PƌŽgƌamme͛Ɛ SƚeeƌiŶg GƌŽƵƉ ;SGͿ debaƚed daƚa ƐcŽƉiŶg 
options in detail and, based on these discussions, this paper presents our current working 
assumptions on early breadth of pension coverage. 
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How our assumptions will be refined 

When the time is right, our working assumptions set out in this paper will be refined with the aid 
of: 

a. Industry Feedback: Input from industry stakeholders (including consumer groups, 
pension providers/schemes, and other interested parties); 

b. Government Feedback: Ongoing feedback from relevant government departments and 
regulators as we develop our assumptions; 

c. Sector Research: Independent qualitative research with different types of pension 
providers and schemes that seeks to generate a better overall understanding of the 
discrete data challenges they will face when interacting with the dashboards ecosystem; 
and 

d. Consumer Research: Future independent qualitative research with consumers that seeks 
ƚŽ ƵŶdeƌƐƚaŶd͕ iŶ gƌaŶƵlaƌ deƚail͕ iŶdiǀidƵalƐ͛ ǀieǁƐ abŽƵƚ ƚhe ƵƐefƵlŶeƐƐ Žf ǀaƌiŽƵƐ 
combinations of information on pensions dashboards.  

What this Data Scope Working Paper does not cover 

10 This document focuses exclusively on the early breadth of coverage on pensions dashboards. It 
does not address issues, such as: 

a. The specific staging timeline within which all providers and schemes will be required to 
connect to the dashboards ecosystem; 

b. The needs, or circumstances, of different types of providers/schemes, and how these 
might influence the staging timeline; and 

c. Information relating to the timetable for the rollout of pensions dashboards, including the 
MaPS dashboard. 

11 Information on the above items, and other important issues, will be set out in due course. 

12 The list of potential data items to be shown on initial dashboards is covered in the accompanying 
Data Definitions: Working Paper being published alongside this paper. 

Next Steps 

13 In these difficult and uncertain times, many of our key stakeholders are rightly focussed on very 
challenging and immediate priorities, whether at work or at home. 

14 When the time is right, we will seek views on the issues addressed in this document to enable us 
to refine our working assumptions on data breadth. 

15 In the meantime, if you would like to get in touch with the Pensions Dashboards Programme, 
please email the following email address: 

pensionsdashboardsprogramme@maps.org.uk 
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INTRODUCTION 

16 Pensions dashboards will enable individuals to find all their pensions and view them together in 
one online place of their choice. Further background on the dashboards initiative can be found in 
the Progress Update document published alongside this document. The Progress Update 
dŽcƵmeŶƚ liƐƚƐ ƚhe GŽǀeƌŶmeŶƚ͛Ɛ ŽbjecƚiǀeƐ fŽƌ ƉeŶƐiŽŶƐ daƐhbŽaƌdƐ aŶd ƚhe ǁideƌ cŽŶƚeǆƚ Žf 
MaPS͛Ɛ ƌeceŶƚlǇ ƉƵbliƐhed ϭϬ-year UK Strategy for Financial Wellbeing. 

17 Taking these inputs all together, the Progress Update document defines the goals for dashboards, 
repeated here for ease of reference (box 1). 

BOX 1: PENSIONS DASHBOARDS GOALS 

1. Connect people with all their pensions.  

2. Present information clearly in plain English. 

3. Show a comparable estimated retirement income for each pension 
(enabling people to see the total income they might have to live on in retirement).  

4. Signpost people to impartial guidance and/or regulated advice.  

5. EŶable ƉeŽƉle ƚŽ ƵŶdeƌƐƚaŶd ƚhe iŶfŽƌmaƚiŽŶ ƚheǇ͛re seeing.  

6. IŶcƌeaƐe ƉeŽƉle͛Ɛ cŽŶfideŶce makiŶg ƚhem feel mŽƌe caƉable͘  

7. Empower people to make more informed choices about their pensions.  

8. CŽŶƚƌibƵƚe ƚŽ ƉeŽƉle͛Ɛ Žǀeƌall fiŶaŶcial ǁellbeiŶg͘  

18 TheƐe gŽalƐ Ɛeƚ ƚhe fƌameǁŽƌk fŽƌ meeƚiŶg iŶdiǀidƵalƐ͛ iŶfŽƌmaƚiŽŶ ŶeedƐ aŶd ƉƌefeƌeŶceƐ fŽƌ 
pensions dashboards and will be further informed by research. 

19 A core responsibility of the Programme is to develop and publish a set of data standards, covering 
the data items that a) will enable pensions to be found, and b) individuals will find useful to see 
on dashboards. Under proposed new duties contained in the Pension Schemes Bill, pension 
providers and schemes will be required to make this information available to people when they 
request it via their chosen dashboard. 

20 A lesson for these data standards from Open Banking is that it is important to consider, at an early 
stage, how the delivery and display of financial data will be helpful to individuals. As noted above, 
one of the dashboards goals is ƚŽ imƉƌŽǀe ƉeŽƉle͛Ɛ understanding and confidence about their 
pensions, helping them make decisions that are beneficial to their long-term financial wellbeing. 
To achieve this, people need accurate, clear and comparable information, underpinned by 
innovation that serves their interests. 

21 EǆiƐƚiŶg ƌeƐeaƌch iŶdicaƚeƐ iŶdiǀidƵalƐ͛ Ɖƌefeƌences for what pensions dashboards should display. 
In regard to the breadth of data dashboards should show, research suggests that individuals want 
to see all their pensions. In 2017, following the development of the pensions dashboard 
prototype 1, 2CV, a specialist research agency, found that people exhibited ͞a low tolerance for 

1 HM Treasury (HMT) / Association of British Insurers (ABI) Pensions Dashboard Prototype Project (2016/17). 
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an incomplete dashboard and many would rather wait until the majority of providers are 
‘online͛.͟2 

22 OŶ ƚhe baƐiƐ Žf ƚhiƐ ƌeƐeaƌch͕ ϮCV ƌecŽmmeŶded ƚhaƚ ͞Good communications will be vital in 
managing people’s expectations.  ΀To facilitate this΁ three key things need to be made very clear: 

i. Why some providers are not ‘online’ and the likelihood of them joining; 

ii. What people can use the dashboard for now vs. further down the line; and 

iii. Who is responsible for the dashboard and how government is involved (for reassurance).͟ 

23 ReƐeaƌch alƐŽ ƐƵggeƐƚƐ ƚhe ƐŽƌƚ Žf daƚa iƚemƐ ƉeŽƉle ǁŽƵld like ƚŽ Ɛee ŽŶ daƐhbŽaƌdƐ͘  ϮCV͛Ɛ ϮϬϭϳ 
research on this issue found that ͞People expect to see [on dashboards] information that helps 
them … they need to see their estimated monthlyͬweekly retirement income ΀for each pension΁.͟3 

24 The value to individuals of presenting a retirement income estimate was demonstrated by 2019 
research4 in Australia carried out by the Centre for Excellence in Population Ageing. It found that 
where people were presented with a retirement income estimate (rather than just a current 
defined contribution (DC) pension pot balance), they were significantly more likely to: 

a. Engage with their retirement savings; 

b. Make additional voluntary contributions to their retirement savings; and 

c. Make investment changes (though the overall proportion of people making changes to 
their investments remained low).  

25 In 2020, focus group research conducted by Which? found that the key pensions information which 
was of interest to consumers included an estimate of their future retirement income and lump sum 
payments, the current value of their pension pots, the amounts of growth from the previous year 
and the levels of charges.5 

26 But importantly, research commissioned by the Money Advice Service (MAS), as part of the Alpha 
Dashboard Project (2015/2016), found that: ͞Respondents tended not to notice the difference 
between different figures displayed, for example: ‘per year incomes͛ and ‘pot values͛. Ideally, 
consistent values will be provided͟ 6 

23 Taken together, these insights indicate both the depth and breadth of data that most individuals 
will find useful on dashboards. Initially, as a minimum, it appears that individuals need a relatively 
focused set of data items (e.g. an estimated retirement income for each pension, pot values for 
defined contribution (DC) pensions, etc.), but broad coverage ;ƉƌefeƌƌiŶg ƚŽ ǁaiƚ ƵŶƚil ͞ƚhe 
majŽƌiƚǇ͟ Žf ƚheiƌ ƉeŶƐiŽŶƐ caŶ be fŽƵŶdͿ͘  

24 This Working Paper explains our core working assumptions for the breadth of coverage of initial 
pensions dashboards (though, for necessary context, the next section gives an overview of our 
approach to defining the specific data items that should appear on initial dashboards). These 

2 S. Saint-Warrens & N. Allen, Pensions Dashboard Research: A Report by 2CV Research (2017). 
3 S. Saint-Warrens & N. Allen, Pensions Dashboard Research: A Report by 2CV Research (2017). 
4 G. Smyrnis et al, The impact of projections on superannuation contributions, investment choices and 
engagement (2019). 
5 https://www.which.co.uk/news/2020/02/savers-struggling-to-keep-track-of-their-pension-pots/ 
6 TheƐe ͞cŽŶƐiƐƚeŶƚ ǀalƵeƐ͟ Ŷeed ƚŽ be iŶcŽmeƐ͕ becaƵƐe the State Pension (which will be the base pension to 
be displayed on all dashboards) is expressed as an income: see ƚhe ͚Check ǇŽƵƌ Sƚaƚe PeŶƐiŽŶ͛ ŽŶliŶe Ɛeƌǀice͘  

6 

https://www.which.co.uk/news/2020/02/savers-struggling-to-keep-track-of-their-pension-pots


 
 

     
 

 
           

 
 

            
        

            
 

 
              

        
           

   
 

          
        

    
 

    
 

  
 
 
 
 
  

assumptions will be validated and refined by the evidence collected through engagement with the 
industry and other interested stakeholders. 

25 Our core assumptions comprise a number of related areas relevant to the coverage of initial 
dashboards: 

a. Approach to data content: An overview of our approach to defining the data that pension 
providers and schemes could supply for individuals to view on dashboards. Our proposed 
approach to the specific data items for initial dashboards is set out in the accompanying 
Data Definitions: Working Paper. 

b. Breadth of coverage: A set of options for the extent of coverage across all sector of the 
pensions industry (see Appendix C). The Government͛Ɛ response to the pensions 
dashboards consultation sets out parameters (see Appendix B) that we have taken into 
account in developing our view. 

c. ͞Dashboards Available Poinƚ͟ (DAP): Reflections on what our proposed approach to the 
early breadth of coverage implies for individuals, specifically the point at which it will be 
possible to make pensions dashboards available to all members of the public. 

26 We will be testing the assumptions set out in this paper as the Programme progresses.  
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Administrative Data 
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211 

Accrued Entitlements 

INITIAL DASHBOARDS: APPROACH TO DATA 

27 Following the prototype dashboard project, subsequent work carried out by the Pensions 
Administration Standards Association (PASA) Pensions Dashboard Working Group, created the 
concept Žf diffeƌeŶƚ ͞leǀelƐ͟ Žf pensions data. We have developed this into a simplified graphical 
format (the ͞daƚa ƉǇƌamid͟Ϳ shown below (and in Appendix A), which is explained in much more 
detail in the accompanying Data Definitions: Working Paper. 

28 The top of the pyramid represents the basic data items required to ͚find and view͛ a ƉeƌƐŽŶ͛Ɛ 
pension. The lower levels represent more detailed information about the pension, to help the 
consumer ͚understand͛ their pension, and enable them to make more informed choices (i.e. to 
͚act͛).  

A͘ Daƚa iƚemƐ fŽƌ ͞FiŶd Θ Vieǁ͟ 
(mandatory) 

B. Daƚa iƚemƐ fŽƌ ͞FiŶd Θ Vieǁ 
and ͞UŶdeƌƐƚaŶd 

C. Data items for ͞FiŶd Θ Vieǁ͕͟ 
͞UŶdeƌƐƚaŶd aŶd ͞Acƚ͟ 

29 The data standards will need to define data items in all levels of the pyramid from the outset. This 
will help to future proof the standards, as it will minimise the scale of future updates to the data 
standards as dashboards evolve.7 

30 The Pension Schemes Bill contains provisions enabling pension providers and schemes to be 
compelled to supply data to individuals via dashboards. All items defined by the data standards 
could be mandatory from the beginning, however, the government response sets out a number 
of important constraints that, in practice, means a relatively focussed set of data items will be 
needed for initial dashboards. 

31 Appendix B has further details, but, in summary, the Government has determined that initial 
dashboards will: 

a. Offer a simple ‘find and view͛ function and show consumers some consistent basic 
information (ƚhe GŽǀeƌŶmeŶƚ͛Ɛ cŽŶƐƵlƚaƚiŽŶ response paragraph 119); 

b. Show, at maximum, the information that is already available on annual statements8, or on 
request (paragraph 157); and 

c. Necessarily be limited in functionality (paragraph 92). 

32 These constraints were set out by the Government partly to enable the maximum number of 
pension providers and schemes to submit data to dashboards in the shortest time possible. The 

7 This ambition to provide comprehensive initial data standards will not preclude the addition of new, potentially 
as yet unknown, data items in years to come: we do accept that the data standards will evolve over time. 
8 We accept that this may be particularly challenging for some defined benefit (DB) pension schemes, as many 
do not routinely produce annual statements for all members. 
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Government also envisaged that these constraints would help providers and schemes to manage 
the cost/resource requirements of preparing to supply data in response to dashboard find 
requests. 

33 This approach means all data items will be given a status of either mandatory or optional for the 
purpose of initial dashboards. The Data Definitions: Working Paper, published alongside this 
document, sets out the list of data items that could be mandatory from the outset for inclusion 
on initial dashboards (i.e. those items of data that constitute the ͚baƐic iŶfŽƌmaƚiŽŶ͛ referred to in 
GŽǀeƌŶmeŶƚ͛Ɛ response paragraph 119). Please read the Data Definitions paper for more details.  
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State 
Pension 

l(unfunded) 

I 

I 

2 3 4 

Pension I Public sector scheme 
Protection 
Fund & FAS Unfunded Funded 

Statutory based 

6 7 8 9 10 11 12 

Defined benefit trust I Defined contribution trust 
Single EPPs & Master 

Jn-house !Outsourced !employer I RSSs I trust 

Personal pensions I Buyout 
Group Individual I policy 
Standard or Self-invested 

Trust based Contract based 

INITIAL DASHBOARDS: BREADTH OF COVERAGE 

34 A key objective should be to introduce pensions dashboards that are useful to individuals 
(“connecting them with all their pensions͟) within a reasonable timeframe. With a priority to 
launch something that will be useful to most individuals as soon as possible, it will therefore be 
essential to achieve broad coverage across all pension sectors as quickly as possible (given the 
evidence referred to above that consumers have a “low tolerance for incomplete dashboards͟).  

35 There are many different types of pension arrangement in the UK. In the simplified diagram 
below, we have segmented the universe into 12 different sectors, depicting ƚhe UK͛Ɛ main current 
types of pension arrangements (see Appendix C for more details). 

36 The Pensions Dashboards Programme Steering Group considered options for the approach to 
early coverage.  Three options were considered, which are set out in summary in the table 
below.  

1 Focussed data/ 
Targeted coverage 

Find & View data mandatory, for a 
subset of the pension sectors 

2 Deeper data/ 
Targeted coverage 

Find & View and Understand data 
mandatory, for a subset of the sectors 

3 Focussed data/ 
Broad coverage 

Find & View data mandatory, for all 
(or nearly all) pension sectors 

Future Service 
4 Deeper data/ 

Broad coverage 
Find & View and Understand data 
mandatory, for all pension sectors 

37 Note: Option 4 represents the future position when all pension providers and schemes are 
required to ƉƌŽǀide ͞deeƉeƌ daƚa͕͟ i͘e͘ beǇŽŶd ƚhe ƐcŽƉe Žf ͞iŶiƚial daƐhbŽaƌdƐ͘͟ 
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Option 1: Option 2: Option 3: Option 4: 
Focussed data/ Deeper data / Focussed data/ Deeper data/ 

Pension Sectors Targeted coverage Targeted coverage Broad coverage Broad coverage 

Find & View Find & View only Find& View 
and Understand and Understand 

Find & View only Find & View 
and Understand 

Find & View only Find & View 
and Understand 

Find & View only Find & View 

anci H@S§[Uf nd 

Find Vie on y r d&Vew 
, nd Understand 

F1'ld View only Find &V1 w 
and Understand 

Fin View only F1""1d&V1 w 
and Understa a 

• FinJ & Vie only 
d 

Find Vie only F nd & View 
and Understand 

Fm,: & Vie only Find & Vtew 
and Understand 

~
No Fm,I Vi only F 'ld&Vt 

nd Understan 
" 

No Fini & Vie only md & View 

rs HPSiiHHld 

38 These options are depicted graphically below (Box 2). 

BOX 2: APPROACH TO EARLY PENSIONS DASHBOARDS COVERAGE 

39 Based on the available evidence, initial dashboards that function in the interest of the public are 
most likely to be achieved by starting with Option 3. This offers the most appropriate approach 
to early coverage, primarily as it meets dashboards goal 1 (͞cŽŶŶecƚ people with all their 
ƉeŶƐiŽŶƐ͟). However, there are key questions about the data items that constitute the ͚baƐic 
iŶfŽƌmaƚiŽŶ͛ required fŽƌ ƚhe ƐimƉle ͚fiŶd Θ ǀieǁ͛ service9, explored in detail in the Data 
Definitions: Working Paper. 

40 Option 3 also has the added benefits of: 

a. Being easily communicable to all relevant stakeholders (both the public and industry); 

b. Placing the same minimum burden on all pension providers and schemes; 

9 It is worth noting that the Programme did not consider developing a find-only service because the Government 
consultation response determined that initial, and of course future, dashboards should offer both a find and a 
view service (as set out above in paragraph 31). 
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c. Facilitating the onboarding of all pension providers and schemes in a reasonable 
timeframe; 

d. Giving Regulators the time required to develop appropriate regulatory capacity and 
embed new processes related to dashboards; and 

e. Enabling detailed testing and capacity planning of the Pension Finder Service (PFS) and 
Identify Verification Service (IVS) within the dashboards ecosystem to be carried out.10 

41 Some may contend that it might be more appropriate for initial dashboards to aim for targeted 
coverage and, potentially, ͞deeper͟ data. This might enable initial dashboards to provide the 
maximum utility possible for particular customer groups who need to locate some of their 
pensions and understand their retirement options in the very near term.  

42 However, following this approach: 

a. Does not satisfy the user needs identified by previous research that shows individuals 
have a “low tolerance for incomplete dashboards͟; 

b. Is unable to deliver full coverage for a particular segment of the population͛Ɛ ƉeŶƐiŽŶƐ by 
selecting a certain group of providers/schemes, because every saver has a unique lifetime 
pension saving history (i.e. a unique combination of pension entitlements with multiple 
pension providers and schemes); 

c. Requires a complex and expensive communication exercise to explain to individuals which 
pensions they would and would not be able find and view on initial dashboards.  

43 We will test the above hypotheses as the Programme progresses. In particular, we will look to 
explore: 

a. What, if any, specific segments of the population exist for whom the majority of their 
pensions could be covered early, through some form of targeted coverage by provider / 
scheme type. 

b. If a segment is identified, what simple, cost effective communication approach(es) could 
be adopted to explain to all individuals (both within and outside of the segment) which 
pensions they would and would not be able find and view on initial dashboards (before 
the end of the staging window). 

10 We view this testing and planning as essential to ensure that the dashboard ecosystem is safe and secure, 
which will help to build public confidence and trust in pensions dashboards. 
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• 
Coverage • 

(%) 

Start of 
Staging Window 

End of 
Staging Window 

Providers 
Onboarded 

(No.) 

Post• 
staging 

point 

Build & Voluntary Initial Dashboards: "Find and View" service --Onboarding (with Compulsorv Onboardine durine the Staeing Window) 

User needs 1- 3 (uconnect me with all my pensions#, ubuild my sense of ownership"', "increase my awareness") ) 

User needs 4 & 5 rincrease my engagement", usupport me when 1jget guidance or advice") ) 

_ User need 6 { .... enable me to make more informed choices aboutjmy pensions") ) 

INITIAL DASHBOARDS: DASHBOARDS AVAILABLE POINT 

44 The Government͛Ɛ cŽŶƐƵlƚaƚiŽŶ response sets the expectation that the majority of pension 
providers and schemes will be providing data via dashboards within a 3 to 4-year timeframe 
(paragraph 42 of the consultation response). We will validate this assumption by, amongst other 
things, in-depth qualitative research with pension providers and schemes. 

45 The final timeline will also be informed by testing what different individuals feel would be useful 
on initial dashboards. If, as set out above, the focus of initial dashboards should be on bringing all 
pension providers and schemes onboard as quickly as possible, the proportion of all pensions (by 
number, not value) covered could increase rapidly during the ͞Ɛtaging windŽǁ͟ (see graph below, 
and also in Appendix D).11 

46 If a relatively small number of large pension providers and schemes were to stage first (the red 
line on the graph), then a significant proportion of all Žf ƚhe UK͛Ɛ pension entitlements would be 
available to individuals via dashboards relatively quickly (the blue line on graph). 

47 At a certain point during the staging window, most people logging on to an initial dashboard will 
reasonably expect to find and view all their pensions. On the graph, this point is referred to as the 
“dashboards available point͟ (DAP). This is the point at which it will be reasonable to make 
pensions dashboards available to all members of the public. 

48 The period prior to this point will be used for private testing with real users to better understand 
their needs and behaviours. It is not yet possible to know precisely where in the staging window 
the DAP will fall, though we estimate it will be in the area shaded grey on the graph.12 Extensive 
testing is required to discover what proportion of their pensions being found is acceptable to 
most individuals when first using a pensions dashboard. 

49 The lower the percentage coverage individuals will find acceptable, the sooner the DAP will fall. 
However, we will seek to better understand the available research which shows that where a user 
logs on to a dashboard and only sees some of their pensions, they want a clear explanation of 
when in the (not too distant) future they can expect to see the remainder of their pensions. 

11 The ͞ƐƚagiŶg ǁiŶdŽǁ͟ iƐ ƚhe ƉeƌiŽd Žf ƚime Žǀeƌ ǁhich ƚhe cŽmƉƵlƐiŽŶ dƵƚieƐ ǁill aƉƉlǇ ƚŽ diffeƌeŶƚ pension 
providers and schemes in staged tranches.  
12 This grey box shows that the ͞dashboards available ƉŽiŶƚ͟ ;DAP) will likely be somewhere between when 40% 
and when 90% of all ƚhe UK͛Ɛ pension entitlements are available to be displayed to individuals via dashboards.  
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CONCLUSION 

50 Given all the above, our core working assumptions for the data breadth of initial pensions 
dashboards are as set out below. 

a. Approach to data content: The pensions dashboards data standards will define all the 
data items that pension providers and schemes could supply to individuals to view on 
dashboards, both mandatory and optional items. The specific mandatory data items 
proposed for initial dashboards are listed in the accompanying Data Definitions: Working 
Paper. 

b. Breadth of coverage: The government response sets out the intention that all pension 
sectors should be covered, with pension providers and schemes being introduced in 
stages. Our assumption is that this staged approach should be designed to deliver broad 
coverage as quickly as possible, across all pension sectors, enabling individuals to see, for 
all (or most) of their pensions, at least the mandatory data items as a minimum.  

c. ͞Dashboards Available Poinƚ͟ (DAP): Testing of the proposed approach with individuals 
will determine the point at which most people logging on to dashboards for the first time 
can reasonably expect to find and view all (or most) of their pensions13. We refer to this 
point as ƚhe ͞dashboards available point͟ (DAP). The DAP is the point at which it will be 
reasonable to make pensions dashboards available to all members of the public, meeting 
the first dashboards goal (“connect people with all their pensions͟) for most individuals. 

13 Research and testing will iŶfŽƌm ǁhaƚ iƐ meaŶƚ bǇ ͞mŽƐƚ people͟ aŶd ͞mŽƐƚ Žf ƚheiƌ ƉeŶƐiŽŶƐ͕͟ aƐ ǁell aƐ ƚhe 
duration of the delay that most individuals ǁill fiŶd acceƉƚable befŽƌe ͞ all ƚheiƌ ƉeŶƐiŽŶƐ͟ aƌe fiŶdable aŶd ƐhŽǁŶ 
on dashboards. 
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A. Data Items for •Find & 
View" (mandatory) 

Data 

lb 
Administrative Data 

2a 
Estimated Retirement Income 

0B 

2b 
Accrued Entitlements 

APPENDIX A ʹ DATA PYRAMID 

Following the prototype dashboard project in 2016/17, subsequent work carried out by the PASA Pensions Dashboard Working Group, created the concept 
Žf diffeƌeŶƚ ͞leǀelƐ͟ Žf pensions data. We haǀe deǀelŽƉed ƚhiƐ iŶƚŽ a ƐimƉlified gƌaƉhical fŽƌmaƚ ;ƚhe ͞daƚa ƉǇƌamid͟Ϳ shown below. See the accompanying 
Data Definitions: Working Paper for more details 

Level 1a - Match Data: The personal data to be used to 
match the individual with their pension entitlements 

Level 1b – Administrative Data: The details of each 
pension arrangement which confirms they have a pension 
entitlement for the individual because they have been 
able to successfully match against the Level 1a data 

Level 2a – Estimated Retirement Income: The key 
item of data returned from each pension arrangement 
giYing an esWimaWed reWiremenW income, in Woda\¶s mone\ 

Level 2b – Accrued Entitlement Data: The data from 
each pension arrangemenW regarding Whe indiYidXal¶s 
current pension entitlement (i.e. accrued to date) 

Level 3 – Additional Pension Information: Other data 
from each pension arrangement, beyond the estimated 
retirement income and current accrued entitlement, that 
will be of interest and use to some individuals 
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APPEN
DIX B ʹ DATA CO

N
STRAIN

TS FRO
M
 THE G

O
VERN

M
EN

T DASHBO
ARDS CO

N
SU

LTATIO
N
 RESPO

N
SE DO

CU
M
EN

T 

Across various paragraphs, the April 2019 DW
P Pensions Dashboards Consultation Response docum

ent ;ƚhe ͞governm
ent ƌeƐƉŽŶƐe͟ dŽcƵm

eŶƚͿ places various 
constraints on the data scope of initial dashboards. 

Specifically, G
overnm

ent has decided that initial dashboards w
ill: 

A. 
FIN

D
 AN

D
 VIEW

 BASIC IN
FO

: 
offer a sim

ple ͚fiŶd aŶd ǀieǁ
͛ function, show

ing consum
ers som

e consistent basic inform
ation (paragraph 119) 

B. 
IN
FO

RM
ATIO

N
 LIM

IT: 
show

, at m
axim

um
, the inform

ation that is already available on annual statem
ents or on request (157) 

C. 
LIM

ITED FU
N
CTIO

N
ALITY: 

necessarily be lim
ited in functionality (92) 

D. 
CO

STS FO
R PRO

VID
ERS/SCH

EM
ES: m

inim
ise the initial cost of pension provider and schem

e participation (244) 

E. 
U
SER TESTED

: 
be user tested to learn w

hat inform
ation should be presented, and in w

hat form
at (160) 

F. 
CO

M
BIN

ED
 IN

FO
RM

ATIO
N
: 

com
bine inform

ation from
 different types of schem

e into one cohesive and easily understandable view
 (68) 

Som
e other constraints relating to data in the G

ŽǀeƌŶm
eŶƚ͛Ɛ cŽŶƐƵlƚaƚiŽŶ response are that initial dashboards w

ill: 

G
. 
N
O
 D
ATA REPO

SITO
RY: 

not include a central database (188) 
H. 

N
O
 D
ATA PERSISTEN

CY: 
not be allow

ed to store pension data (166h) 
I. 

N
O
 D
ATA EXCLU

SIO
N
S: 

all display the sam
e basic inform

ation from
 the sam

e schem
es (78) 

J. 
N
O
 D
ATA M

ISREPRESEN
TATIO

N
: 

all follow
 a set of design and user experience standards (69) and 

K. 
N
O
 D
ATA ALTERATIO

N
: 

only present source inform
ation, w

ithout altering it (166g) 
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1 2 3 4 5 6 7 8 

State Pension Public sector scheme Defined benefit trust Defined contribution trust 
Pension Protection Single EPPs & 
(unfunded) Fund & FAS Unfunded IFunded In-house I outsourced I employer \ RSSs 

Statutory based Trust based 

9 

Master 
\ trust 

10 11 

Personal pensions 
Group Individual 
Standard or Self-invested 

12 

Buyout 
policy 

Contract based 

·•·· i 
i I 

APPENDIX C ʹ UK PENSIONS PROVISION SECTORS (AS AT 2020) 

This diagram develops a format originally devised by the Pensions Commission in 2004. 

Some brief notes on each of the sectors are shown on the next page. 
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BRIEF N
O
TES O

N
 THE 12 PEN

SIO
N
 SECTO

RS 

1 
The State Pension is a regular incom

e paid by the U
K G

overnm
ent to people w

ho have reached State Pension Age (SPA) based on their history of 
N
ational Insurance Contributions (N

ICs) 

2 
The Pension Protection Fund (PPF) provides com

pensation to m
em

bers of eligible defined benefit (DB) schem
es w

hose em
ployers have becom

e 
insolvent; PPF also runs the separate Financial Assistance Schem

e (FAS) 

3 
U
nfunded public sector schem

es include the large central governm
ent pension schem

es, such as those for the N
H
S (N

H
SPS), Teachers (TPS), Civil 

Service (PCSPS) and Arm
ed Forces (AFPS) 

4 
Funded public sector schem

es include the various (generally county level) sections of the Local G
overnm

ent Pension Schem
e (LG

PS) 

5 
The adm

inistration of all pensions is either in-house or outsourced to a third-party, but in-house and outsourced trust based DB have been split into 
separate sectors (5 and 6) due to the scale of these 

6 
Tw

o potential new
 sectors com

ing into force in the 2020s (potentially ͞beƚǁ
eeŶ͟ ƐecƚŽƌƐ ϲ &

 ϳͿ iŶclƵde DB ͞ƐƵƉeƌfƵŶdƐ͟ &
 Collective DC (CDC) schem

es 

7 
SŽm

e ͞SiŶgle em
ƉlŽǇeƌ DC ƚƌƵƐƚƐ͟ haǀe one, or m

ultiple connected, em
ployers 

8 
The m

em
bers of Executive Pension Plans (EPPs) are all Directors, and those of Relevant Sm

all Schem
es (RSSs) (form

erly Self-Adm
inistered Sm

all 
Schem

es (SSASs) are all Trustees 

9 
M
aster trusts have m

ultiple unconnected em
ployers; they include the very large pension arrangem

ents set up for autom
atic enrolm

ent 

10 
A group personal pension (G

PP) plan is established by an em
ployer and is a collection of individual personal pensions (IPPs) 

11 
Self-invested personal pensions (SIPPs), or G

roup SIPPs (G
SIPPs) w

here they are em
ployer initiated, enable individuals to choose a w

ider range of 
investm

ent types than standard IPPs/G
PPs usually allow

 

12 
Buyouts are individual insurance policies, one for each form

er m
em

ber of a pension schem
e, set up to enable a sponsoring em

ployer to extinguish their 
ongoing responsibility for the schem

e 
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Initial Dashboards: "Find and View" service : . - longer term 
Dashboards 

(with Compulsory Onboarding during the Staging Window) I 

User needs 1 - 3 ("connect me with all my pensions", "build my sense of ownership", "increase my awareness") 

User needs 4 & 5 ("increase my engagement", "support me when l!get guidance or advice") 

_ User need 6 ("enable me to make more informed choices abou~my pensions") 
> 
> 

APPENDIX D ʹ GRAPH DEPICTING WHEN THE ͞DASHBOARDS AVAILABLE POINT͟ MIGHT FALL 
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