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Using the evaluation plan
The table below can be used to record the outcomes you have decided to target from your Theory of Change. You should match these to outcomes from the outcomes framework that are relevant to your audience, and record these in the second column.
You can then use the question banks to add indicators to the third column, and survey questions to the fourth column. For survey questions, you can also add any data sources that aren’t in the questions banks, such as interviews or programme management information.
In the final column, you might find it helpful to note which activities of your programme you think will help to bring about each particular outcome.


The template
This template can be used to frame your evaluation plan. We’ve added text to the first row as an example to help you get started.
Name of programme being evaluated:
	Theory of Change outcome
	Outcomes framework
	Indicators
	Data sources and collection frequency
	Related activities
	Sample
	Responsibility
	Data collection and analysis process

	Children put money into savings regularly
	Managing your money well day-to-day
	Children have money saved up
	Pre- and post- evaluation survey (Q3)
	Classroom lessons on banks and saving.

Info leaflets for parents
	
	[Name of who will collect this data]
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